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Decision Making
[bookmark: _GoBack]Problem identification is the first step to take when making a decision or solving a problem; thus, to find a solution, we need to identify the problem. Study shows that in this step, you do not need to wait for the problem to occur instead an individual need to look for any problem that might arise (Adair, 2007). After identification of the problem, one should consider alternatives to a problem. For effective identification of reliable alternatives, all the options are considered by analyzing their advantages and limitations to achieve the best possible solutions. All the alternatives should be listed in this second step, and different factors should be considered while analyzing each option. According to research, analysis including cost benefits, time, basis of the solution, and ethical or moral consideration (Adair, 2007). Furthermore, these first two steps require creative thinking to ensure the entire process is a success. Cost benefits and time factors are crucial criteria that I can weigh alternatives, make decisions, and solve problems.
The root cause is the major factor that leads to the development of a problem; thus, it is the main cause. Identifying the root cause of a problem is essential because it enables an individual to solve the real challenge. Identifying the root cause also allows one to develop strategies for avoiding the problem in the future. Besides, identifying the root cause also enables an individual to come up with adequate solutions to solve the entire problem and remedy the symptoms. Groupthink is when a team of decision-makers come together to arrive at the best solution and is important in the working vocabulary. Therefore, several strategies can be used to overcome group thinking. An efficient strategy that can be used to address this issue is recruiting diverse teams. Having diversity within your team avails a variety of opinions during the decision-making process. This will encourage analysis of every decision to arrive at the best alternative and also overcome group thinking.
Another phenomenon of group decision-making is group shift, which is a phenomenon that suggests that individuals may shift to extreme positions while in groups. Therefore, group shifting can be associated with individuals being open to making a risk-averse decision while in groups compared to when they are alone. I think group shifting is appositive action because it drives an individual to take risks which is important while making decisions and solving problems. Before making decisions, it is important to collect employees' input to ensure that they are comfortable with the changes. This also makes employees feel value and can encourage their commitment to the company.
A change plan may be vulnerable to failure due to inadequate resources to implement the entire plan. Research suggests that change is an expensive process, and several organizations fail to adopt and sustain these changes due to a lack of resources to implement the changes (Heracleous & Bartunek, 2021). Lack of resources like capital, labor, and time may lead to the failure of a change plan. It is important for any change plan to monitor progress and celebrate success because it can serve as a motivational structure. Monitoring progress can motivate an organization and the employees; motivation is a crucial element to ensure the success of the change plan.
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